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Group of (J Girls’ Colleges

B.Com lll year (pass course)
Functional Management
Model Paper - |

Max. Marks: - 100

Durations: - 3 Hrs.

Q.1.

Q.2.

Objective Part - |

Maximum Marks : 40

Very Short Questions : 2 x 10 = 20 marks

i)

vi)

vii)

viii)

What is functional management ?
fparHd Tawr @ ® 2

What is job specification.

o3 faftre fyavor a7 8 ?

What is placement .

USRI FIT 7 ?

What do you mean by modern marketing concept.
3o fauur faamRemsT & oy wIm Fwer & ?

What do you mean by production control.
IcuTes fRIET ¥ 31T R wEE & 2

What is brand.

q0E RAT 7 ?

What are the main objectives of HRM ?

HITa AT Ya B T Seed a7 § 7

What is financial planning.

IcTE 3BT FT B ?

What is meant by inventory.

w3 i @ g 7

What do you mean by production management.

IS T I AT R AHS © 2

Short Questions : 5 x 4 = 20 marks

i)

i)

i)

Distinguish between training and development ?

Uf3NeTor Ud faprd § SR 913U |

Distintuish between job enlargement and job enrichment.

P fodR Td o HagT § R Id1sy |

What is meant by economic ordering quantity ?



Q.3.

Q.1.

Q.2.

Q.3.

Mfd / FAd=) 3IeeT |11 I 3MMUDT T 39 © 2

iv) State any 3 functions of finance manager.
o vaers & @18 O S qaRy |
Descriptive :

Max. Marks : 60
Section-A

Attempt three question in nall, selecting one question from each section. Each question carries
20 marks.

Describe in detail the various internal and external source of recruitment ?
Al @ SM<IR® Td d18d fafr= Sl &1 AfRaR o HITg |
Or

What is human resource planning ? Explain its need and importance in detail.

99 FAEE RIS /T I Y SHG! aGhal Ud S bl FHSSY |
Section-B

What is marketing. Dstinguish between marketing research and market research in detail.

fauor ¥ 319 a1 |ES © | fAU0H ST U9 dINiR IJHU H iR W HITOT |
Or

What do you mean by financial planning | Explain the essential characteristics of a sound
financial plan of a company.

fo<fra o & oY a1 99T B | 9 @ ST faxiig AT & eaedd dedi & fadae STy |
What is quality control ? Discuss the main methods of quality control.
e =T 1 oy @ wwera 2| fo frizer a6 v Rt & e aifdrg |

Or

What do you mean by purchasing of material discuss its methods, functions and principles of
material purchasing.

I W W S R IES § ¢ 9T WRig & Rigial B fadeEr Sifve |
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Group of (J Girls’ Colleges

B.Com lll year (pass course)
Functional Management
Model Paper - I

Max. Marks: - 100

Durations: - 3 Hrs.

Q.1.

Q.2.

Objective Part - |

Maximum Marks : 40

Very Short Questions : 2 x 10 = 20 marks

i)

i)

i)

iv)

vi)

vii)

viii)

State the name of functional areas of management ?
e & fharceAd &3 & AW 9aigy |

What do you mean by modern concept of marketing.
amgfre fauer faer & ey @ |He € ?

Define merit rating ?

T Sicp a1 aRwTeT R |

What is product design.

ERIEESSIER IR

What is consumer research.

JYATGT STHTT T & 2

What are the content of job description.

F1 fqaRor # 5 a1l &1 Ioerg BT B |

What is scheduling .

AT R 7 ?

Define material management.

A gawe BT gRATRT BT |

What is capital gearing ratio.

IS =fa ergura @1 © ?

What are the objective of purchasing through DGS& D ? .
3JMYfct wd fue™ wRIeRerd & ATH 9 ©NIE & T Seed § 7

Short Questions : 5 x 4 = 20 marks

i)

i)

What are the main objects of training ? .
UfRIeT & Jg Seed a7 § 7
Explain the nature fo HRM.

AT G JdE Pl UG DI AR |



Q.3.

Q.1.

Q.2.

Q.3.

iii) Discuss the skimming the cream pricing strategy.

HTE SAR Hod XU @1 fagaer iR |
iv) What do you mean by optimum capital structure.
3Tt Yol e Y T S 7
Descriptive :

Max. Marks : 60

Section - A

Attempt three question in nall, selecting one question from each section. Each question carries

20 marks.

What do you mean by human resource planning ? Explain its importance for a business
institution.

g A e | T /&1 FHed 8 ? Uh AT Gl H S "ed $I AHsSSy |
Or

Discuss in brief the various methods of merit rating.

AFIAT i @) A= fafdat a1 wfera fag=mr e |

Section - B

What do you mean by product development. Describe the process of product development .

I fIHr™ ¥ ST T FES © | ST [ABra Ufsham HI FHSISY |
Or
What do you mean by finance function ? Discuss the importance of financial management.

o &I W 3T /=T e € ? I ues & "ew @Y fadeEr i |

Section-C

Briefly describe the various methods of material purchasing .
Al TR a1 fafr=r faftrt @1 féra aoi= s |
Or

What do you mean by production planning and discuss to techniques.
IS A R 8 ? 396! bl &I fadeT B |




