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Compulsory to attempt all the questions. All Questions carry equal marks. 
(A.) Multiple Choice Questions                                                                                [1*10=10] 
1. Process or administrative theory of organization is being given by  
(a) Elton Mayo   (b) Henry Fayol 
(c) F.W. Taylor   (d) Max Weber 
Ans. B 
2. Whose concept states that interpersonal and human relations may lead to productivity 
(a) Elton Mayo   (b) Henry Fayol 
(c) F.W. Taylor   (d) Max Weber  
Ans.D                  
3. A study of human behavior in organizational settings is 
(a) Individual behavior   (b) Group behavior 
(c) Organizational behavior   (d) None of these 
Ans.C 
4. Scientific Management approach is developed by 
(a) Elton Mayo   (b) Henry Fayol  
(c) F.W. Taylor   (d) (A) Maslow 
Ans.C 
5. Who proposed “ bureaucratic structure” is suitable for all organization 
(a) Elton Mayo   (b) Henry Fayol 
(c) F.W. Taylor   (d) Max Weber 
Ans.D 
6. “Hawthrone experiment” which was a real beginning of applied research in OB was conducted by 
(a) Elton Mayo   (b) Henry Fayo 
(c) F.W. Taylor   (d) Max Weber 
Ans.A 
7. Today’s organization are  
(a) Open system   (b) Closed system 
(c) Open as well as closed   (d) None of these 
Ans.B 
8 What is play to some people maybe to others? 
(a) Responsibility    (b) Duty 
(c) Work     (d) None of the above 
Ans.C 
9. “------------ are social inventions for accomplishing goals through group efforts” 
(a) Management   (b) Organization 
(c) Leadership   (d) Behavior 
Ans.A 
10. Which of the following is/are the key features of organization?  



(a) Social invention   (b) accomplishing goals 
(c) Group efforts   (d) All of these  
Ans.B 
(B) Long type Questions:                     [3*10=30] 
1. Explain the nature and role of O(B) What is its limitation?  
Ans. Organizational Behavior has included two terms in it. Therefore, these two terms should be 

detailed first before diving into the title in question. 

 Organization: It is a group of people who are collected to work for a common goal with 
collective efforts. Organization works through two concepts i.e coordination and delegation 
among its group members. Delegation is necessary to allocate group members with equal work 
according to their capability, and coordination is required to achieve organizational goal with 
precision. 

 Behavior: It is a verbal or physical response shown by a person as a consequence of the impact 
of his/her surroundings. Individual Behavior varies in accordance with their mental reactivity 
to particular circumstances because of their deeply imbibed morals and value system. 

 Organizational Behavior: Organizational Behavior is the observation of individual and/or 
group Behavior in response to the other individuals or group as a whole. It studies Behavior of 
people or group to know their attitude towards particular circumstances. 

 Fundamental Aspects Of Organizational Behavior: 

 There are various aspects of Organizational Behavior which it has to deal with, to know the soul of 
particular Organization. Below mentioned are some of the fundamental aspects of 
Organizational Behavior- 

 People: This element is the soul of the Organization because people work to achieve the target 
of Organization and Organization works to fulfill the needs of individual or group of 
individuals. The word ‘people’ can be anyone who is working inside the Organization, like 
employees or any external person like supplier, customer, auditor, or any government official. 

 Structure: It is the body of the Organization which is to be taken care of to bring coordination 
between different levels of Organization, because Organization does not work aloof and is 
dependent on people which again work on the concept of division of labor. So, there is always 
a hierarchy in Organization which if not properly dealt with can mess the system because of 
nil scrutiny and flow of control. 

Technology: Organizations work on technologies to help people in efficiently doing their 
work. Same technology does not apply to each Organization but different Organizations 
demand different technologies for their different line of businesses e.g bank needs mediating 
technology which connects customers and bankers, Manufacturing companies need long 
linked technology because of their assembly line process, and hospitals work on intensive 
technology because of their responsibility to provide specialized services in terms of doctors 
and medical equipments. 

 Environment: Organizations are influenced by the environment in which they work, at a 
substantial level. 

IMPORTANCE: 

 



 
 
 1. It builds better relationship by achieving people’s, organizational, and social objectives. 

2. It covers a wide array of human resource like behavior, training and development, change  
management, leadership, teams etc. 

3. It brings coordination which is the essence of management. 
4. It improves goodwill of the organization. 
5. It helps to achieve objectives quickly. 
6. It makes optimum utilization of resources. 
7. It facilitates motivation. 
8. It leads to higher efficiency. 
9. It improves relations in the organization. 
10. It is multidisciplinary, in the sense that applies different techniques, methods, and theories     

to evaluate the performances. 
  

      
 

 

Limitations of Organizational Behavior: 
1. Behavioral bias: It further causes dependence, dis-contentment, indiscipline, and 

irresponsibility. 
2. Law of diminishing returns: It says that beyond a certain point, there is a decline in output even 

after each additional good or positive factor. 
3. Unethical practices and manipulation of people: Knowledge of motivation and communication 

acquired can be used to exploit subordinates in an Organization by the manipulative managers. 
 

 
    

2. What is theory of Organization? Describe its features.   
Ans. Three Organisation Theories: Classical, Neo-Classical and 
Modern 

Three Organisation Theories: Classical, Neo-Classical and Modern 

Organisation Theory! 
1. Classical Organisation Theory: 

The classical writers viewed organisation as a machine and human beings as 

components of that machine. They were of the view that efficiency of the 

organisation can be increased by making human beings efficient. Their 

emphasis was on specialisation and co-ordination of activities. Most of the 

writers gave emphasis on efficiency at the top level and few at lower levels of 

organisation. That is why this theory has given streams; scientific management 

and administrative management. The scientific management group was 

mainly concerned with the tasks to be performed at operative levels. 



Henry Fayol studied for the first time the principles and functions of 

management. Some authors like Gullick, Oliver Sheldon, Urwick viewed the 

problem where identification of activities is necessary for achieving 

organisation goals. Grouping or departmentation was also considered essential 

for making the functions effective. Since this theory revolves around structure 

it is also called ‘structural theory of organisation.” 

Pillars of Organisation Theory: 

According to classical writers, the organisation theory is built around four key 

pillars division of work, scalar and functional processes, structure and span of 

control. 

(i) Division of Labour: 

Division of labour implies that work must be divided to obtain specialisation 

with a view to improve the performance of workers. The classical theory rests 

on the assumption that more a particular job is broken into its simplest 

component parts, the more specialised a worker can become in carrying out 

his part of the job. 

The specialisation in workers will make the organisation efficient. Various 

activities of a job are specified and subdivided into different components so 

that these may be assigned to different persons. The workers will go on 

repeating their work under division of labour. The performance of same work 

will help workers to improve their efficiency and the organisation as a whole is 

benefitted by this exercise. 

 (ii) Scalar and Functional Process: 

The scalar process refers to the growth of chain of command, delegation of 

authority, unity of command and obligation to report. It is called scalar 

process because it provides a scale or grading of duties according to the degree 

of authority and responsibility. It generates superior- subordinate relationship 

in the organisation. The functional process deals with the division of 



organisation into specialised parts or departments and regrouping of the parts 

into compatible units. 

(ii) Structure: 

It is the framework of formal relationships among various tasks, activities and 

people in the organisation. The basic structural element in the classical theory 

is position. Each position is assigned a specific task and authority is delegated 

for its accomplishment. The efficiency with which these tasks will be 

accomplished will determine the effectiveness of the organisation. The 

classical writers emphasised line and staff organisations. 

 (iv) Span of Control: 

The span of control means the number of subordinates a manager can control. 

Classical thinkers specified numbers at different levels which can be effectively 

supervised by a superior. A manager cannot exercise proper control if the 

number of subordinates increases beyond a certain figure, on the other hand if 

the number is less then his capacity and knowledge cannot be fully utilised. 
Appraisal of Classical Theory: 

The classical theory suffers from some restraints. Some of its 

drawbacks are given as follows: 

1. Classical thinkers concentrated only on line and staff structures. They did 

not try to find out the reasons if a particular structure is more effective than 

others. 

2. This theory did not lay emphasis on decision-making processes. 

3. Human behaviour was ignored in this theory. Classical thinkers did not 

realize the complexity of human nature. They take human beings as inert 

instrument of organisation performing the assigned task. 

4. The assumption that organisation in a closed system is unrealistic. 

Organisation is greatly influenced by environment and vice-versa. A modern 

organisation is an open system which has interaction with the environment. 



2. Neo-Classical Organisation Theory: 

The classical theory of organisation focussed main attention on physiological 

and mechanical variables of organisational functioning. The testing of these 

variables did not show positive results. The Hawthorne Studies conducted by 

George Elton Mayo and associates discovered that real cause of human 

behaviour was somewhat more than mere physiological variables. These 

studies focussed attention on human beings in the organisation. 

New-classical approach is contained in two points: 

(i) Organisational situation should be viewed in social, economic and technical 

terms, and 

(ii) the social process of group behaviour can be understood in terms of clinical 

method analogous to the doctor’s diagnosis of human organism. 

This theory views formal and informal forms of organisation as important. The 

behavioural approach followed in this theory is the other contribution of new-

classical thinkers. The pillars of classical theory viz. division of work, 

departmentation, co-ordination and human behaviour were taken as given but 

these postulates were regarded as modified by people acting independently or 

within the context of the informal organisation. 

The main propositions of neo-classical theory are given as follows: 

1. The organisation in general is a social system composed of numerous 

interacting parts. 

2. Informal organisations exist within the formal organisation. Both are 

affected by and affect each other. 

3. Human being is independent and his behaviour can be predicted in terms of 

social factors at work. 

4. Motivation is a complex process. Many socio- psychological factors operate 

to motivate human beings at work. 



5. A conflict between organisational and individual goals often exists. There is 

a need to reconcile the goals of the individual with those of the organisation. 

6. Team-work is essential for higher productivity. 

7. Man’s approach is not always rational. Often, he behaves non- logically in 

terms of rewards which he seeks from his work. 

8. Communication is necessary as it carries information for the functioning of 

the organisation and the feelings of the people at work. 

Improvements over Classical Theory: 

Neo-classical theory offers modifications and improvements over 

classical theory in some aspects such as: 

 (i) Flat structure, 

(ii) Decentralisation, 

(iii) Informal organisations. 

(i) Flat Structure: 

The classical theory suggested tall structure whereas neo-classical theory 

suggested flat structure. In tall structure there is a problem of communication 

because of differentiation between decision makers and implementers, the 

levels of management are too many and motivation of people is difficult. In 

case of flat structure the wide span of control helps in motivation, chain of 

communication is shorter and it is free from hierarchical control. 

(ii) Decentralisation: 

Neo-classical theory advocates decentralised organisation which is close to flat 

structure because of wider span of control. It allows autonomy and initiative at 

the lower level. It also develops people to occupy higher positions in future. 

(iii) Informal Organisation: 



The neo-classical theorists advocated the need for both formal and informal 

organisations. Formal organisation represents the intentions of top 

management for the purpose of interactions among the people. Informal 

organisation is necessary to plug the loop holes of formal organisation and to 

satisfy the social and psychological needs of people. Managements use 

informal organisation for overcoming resistance to change on the part of 

workers and also for fast communication process. Both formal and informal 

organisations are interdependent upon each other. 

Appraisal of Neo-classical Organisation Theory: 

This theory tries to overcome the shortcomings of classical organisation 

theory. It introduced the concept of informal organisation and human 

behaviour approach in the study of organisational functioning. However, it is 

also not free from various shortcomings. Scott observes that, “like classical 

theory, neo-classical theory suffers from incompetency, a short-sighted 

perspective and lack of integration among many facts of human behaviour 

studied by it.” 

The main criticism of this theory is as follows: 

1. The assumptions on which this theory is based are sometimes not true. A 

thinking that there is always a possibility of finding a solution acceptable to all 

is not true. There are conflicting interests among various groups that are 

structural in character and not merely psychological. This aspect has not been 

discussed in the theory. 

2. No particular organisational structure can be suitable for all the 

organisations. Various organisational formats given by neo- classists are not 

applicable in all situations. 

3. Neo-classical theory is only a modification of classical organisation theory. 

It suffers from nearly same drawbacks from which classical theory suffered. It 

lacks unified approach of organisation. This theory has also been criticised on 



the ground that it is nothing more than “a trifling body of empirical and 

descriptive information as it was mainly based on Hawthorne Studies.” 

3. Modern Organisation Theory: 

Modern organisation theory is of recent origin, having developed in early 

1960’s. This theory has tried to overcome the drawbacks of earlier theories. In 

the words of W.G. Scott, ‘The distinctive qualities of modern organisation 

theory are its conceptual analytical base, its reliance on empirical research 

data and, above all, its integrating nature. These qualities are framed in a 

philosophy which accepts the premise that the only meaningful way to study 

organisation is to study it as a system.” This theory may be understood in two 

approaches: systems approach and contingency approach. 

Systems Approach: 

This approach studies the organisation in its totality. The mutually dependent 

variables are properly analysed. Both internal and external variables are 

studied in analysing the nature of organisation. Though this theory passes a 

much higher conceptual level as compared to earlier theories but different 

writers have given varied views of the system. 

Organisation as a system can well be understood by identifying various sub-

systems within it. Each sub-system may be identified by certain processes, 

roles, structures and norms of conduct. Seiler has classified four components 

in an organisation, human inputs, technological inputs, organisational inputs, 

and social structure and norms. 

Katz and Kahu have identified five sub-systems of organisation: 

(i) Technical sub-system concerned with the work that gets done; 

(ii) Supportive sub-system of procurement, disposal and institutional 

relations; 

(iii) Maintenance of sub-systems for tying people into their functional roles; 

(iv) Adaptive sub-systems concerned with organisational change; and 



(v) Managerial sub-systems for direction, adjudication and control of the many 

sub-systems and the activities of the structure. 

Contingency Approach: 

Even though systems approach presents a better understanding of 

organisational and managerial functioning but it does not provide solution for 

all types of organisational structures. Systems approach offers models which 

may not suit every type of organisation. A structure suitable for one unit may 

not be suitable for another. Contingency approach suggests an organisational 

design which suits a particular unit. A structure will be suitable only if it is 

tailor made for an enterprise. 

The influence of both internal and external factors should be considered while 

framing a suitable organisational structure. This approach suggests that needs, 

requirements, situations of a particular concern should be considered while 

designing an organisational structure. 

The factors which influence an organisation may be described as: 

(i) Environment 

(ii) Technology 

(iii) Size of operations 

(iv) People. 

These factors greatly influence a decision for the selection of an appropriate 

organisation for an enterprise. 

 
  

3. Define team building and its importance?  
   Ans. Team building refers to the various activities undertaken to motivate the team members and increase 
the overall performance of the team. 
 

On a strategic level, team building is a part of organisational development and is concerned with the 
organisation of job roles around clusters, underlined by a belief that the sum effort of a group working 
together is greater than each individual’s contributions. 



On a practical level, team building is concerned with understanding the ways to maximise team performance 
(through knowledge of group sociology, for example) and using this understanding to improve the output, 
productivity and happiness of teams and departments. 

The main goals of team-building are to improve productivity and motivation. Taking employees out of the 
office helps groups break down political and personal barriers, eliminate distractions, and have fun. The 
benefits of team-building programs are so significant that many corporations have incorporated 
teambuilding strategies into their standard training curriculum. 
Some of these benefits include: 
• Improves morale and leadership skills 
• Finds the barriers that thwart creativity 
• Clearly defines objectives and goals 
• Improves processes and procedures 
• Improves organisational productivity 
• Identifies a team’s strengths and weaknesses 
• Improves the ability to problem solve 
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