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Long question:- 

 

Q-1 What is SWOT Analysis? Explain it with a example 

SWOT Analysis, also known as the SWOT matrix, is an acronym for: 

• Strengths: positive characteristics that give an advantage in it’s being; 
• Weaknesses: critical characteristics that give an disadvantage in it’s being; 
• Opportunities: a set of circumstances that makes it possible to do something in 

advantage; 
• Threats: a set of circumstances that could have an negative influence on the desired goal. 

 



It is a strategy method that can be used to evaluate these focus areas involved in a project or 
organization for strategic planning. 

The SWOT Analysis is also an type of analysis that can be used on evaluating the Marketing 
mix: 4P’s (Product, Price, Place and Promotion), an organization or even a person or team. It is 
about the management objectives of the organization or project and the identification of internal 
and external factors that are favorable and/or unfavorable to achieving the external objectives. 

The first fundamentals of the SWOT Analysis was developed by Edmund P. Learned et al. 
(1969). This method was further developed by Albert Humphrey in the 1970s, and was based on 
the research of data from the Fortune 500 companies in the United States. In order to create a 
SWOT Analysis, users must ask and get answers, to generate meaningful information to fill in 
the main four focus areas. 

SWOT Analysis example 

A couple of business analysts of a Telecom provider draw up the following SWOT Analysis: 

Strengths 

• We deliver high-quality products and we provide a fast service 
• Customer satisfaction score: 8 out of ten 
• One of the three largest suppliers in the Netherlands 

Weaknesses 

• Complaints: 10% of the weekly correspondence 
• Many old hands with a lot of knowledge 
• Unstable cash flow 

Opportunities 

• There is a need for an expansion of our services and especially in the area of mobile 
telephony and the Internet 

• We are faster when it comes to adopting new technologies than our competitors 

Threats 

• Foreign provider show interest in takeover (merger with their organization) 
• Government regularly tightens the rules with respect to information regarding customer 

details and service provision. 

As a consequence of the above-mentioned swot analysis, this Telecom provider will have to 
focus more keenly on knowledge management and complaints with the aid of the Marketing 
Department. Additional investors will be attracted to have the organization grow more broadly in 
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products and services in the field of mobile telephony and the Internet as a result of which 
foreign providers can be kept at bay a little longer. 

 

Q-2 Explain the process of strategic management? 

Strategic management is the process of managing, planning, and analyzing in order to reach all 
organizational goals. Strategic management helps an organization see where it currently stands, 
where it will be in the future staying on the current course, and where it would like to be in the 
future. Strategic management takes advantage of organizational resources to create a strategy 
that helps get closer to or reach their goals. 

The process of strategic management includes goal setting, analysis, strategy formation, strategy 
implementation, and strategy monitoring. Let’s take a look at how each of these steps ties into 
the overall strategic management process. 

1) Goal Setting 

The first part of strategic management is to plan and set your goals. Set the short- and long-term 
goals of the organization and make sure that these are shared with all members of the 
organization. Explain and share how each member of the team will have an impact on the 
organization reaching this goal. This will help give each member of the team a sense of purpose 
and will give their job meaning. 

2) Analysis 

During this stage of the process, it is important to gather as much information and data as 
possible. This information will be integral to creating your strategy to reach your goals. This step 
of strategic management entails becoming aware of any issues within the organization and 
understand all of the needs of the organization. 

3) Strategy Formation 

In this strategic management step, you will use all the intelligence and data you have gathered to 
formulate the strategy that you will use to reach whatever goal you set. Identify useful resources 
you have, and also seek out other resources you will need to set up your strategy. 

Strategy Implementation 

This is arguably the most important part of the entire strategic management process. At this 
point, each member of the team should have a clear understanding of the plan and should know 
how they play a part within it. This is the stage where your strategy is put into action. 

4) Strategy Monitoring 



During this stage, your strategy will already be in play. At this point, you should be managing, 
evaluating, and monitoring each part of your strategy, and ensuring that it aligns with the end 
goal. If it does not, this is the time where you would make tweaks and adjustments to strengthen 
the overall plan. This is the stage where you will track progress and have the opportunity to deal 
with any unexpected shifts in the strategy. 

 

Q-3 What is Business environment? Explain the components of Business environment. 

The business environmental factors may be classified into different types. There are broadly two 
types of environment that affects the organisation, internal environment and external 
environment. 

 

 

 

Internal environment 

It  includes internal factors of the business. It includes plans and policies, human resource, financial 
resource, corporate image, plant and machinery, labour-management relationship, promoter’s vision 
etc. The components of internal environment are controllable. 

 

 Plans & Policies 
 Human Resource 
 Financial Resources 
 Plant and Machinery 



 Corporate Image 

 

External Environment  

To run the business successfully, it is necessary to understand the environment with in which the 
business operates. Business environment j is a set of external factors that affects the business decisions. 
The environment, which lies outside the organisation, is known as external | environment. External 
factors are unpredictable and uncontrollable. They are beyond the control of the company. 
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Long questions ( any three) 

 Q1. What are the components of mission statement? Explain. 

A mission statement is a key marketing tool for your business. In a few short words, it captures 
your core brand positioning, helps you stand apart from your competitors, simplifies your 
strategic direction, and communicates a company persona. You can leverage your mission 
statement to build an instant rapport with key audiences like investors, new employees, and 
potential customers. 
Your mission statement should reflect every dimension of your business from the services you 
provide to the products that you sell and the value proposition you have to offer. It should be 
actionable, substantive, dynamic, and charismatic. 

 



• Substance over Vagueness 
Your customers want results, not buzzwords and fluff. Your mission statement should be 
a down to earth description of the value that your company provides. Answer the simple 
question – what does your company strive to do?  
 

• Clear and Focused 
While your company may be a jack-of-all-trades, your company’s mission statement 
should have a clearly discernable, linear direction. If you try to cover too many bases, 
you’ll end up confusing your prospects who are likely to have very clear objectives in 
mind. Even if your company specializes in a wealth of products and services, your 
mission statement should speak to the “umbrella” that covers it all. Consider the 
following example from the Wikimedia Foundation, a resource for "everything and 
anything." 
 

• Emotional Appeal 
If your company’s mission statement is boring, nobody will notice or remember it. Don’t 
be afraid to infuse your copy with a little edge and personality. Aim to be energizing, 
inspirational, and memorable. Rather than taking a bland, objective, and scientific 
approach, strive to build an emotional connection with your prospects. Your mission 
statement will help build that bond in under 30 seconds. Here’s what Nike says to 
connect with the customer’s core audience – athletes: 
 
 

• A Brand Persona 
Think of your mission statement as one context for an introductory handshake between 
your company and your prospects. It’s an opportunity to showcase your company’s 
personality and to stand apart from your competitors. What makes your company unique? 
 

 

Q2. Explain the concept of strategic management? Why strategic management is needed in 
modern business organization? Describe in detail. 

Strategic management is the continuous planning, monitoring, analysis and assessment of all that 
is necessary for an organization to meet its goals and objectives. Fast-paced innovation, 
emerging technologies and customer expectations force organizations to think and make 
decisions strategically to remain successful. The strategic management process helps company 
leaders assess their company's present situation, chalk out strategies, deploy them and analyze 
the effectiveness of the implemented strategies. The strategic management process involves 
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analyzing cross-functional business decisions prior to implementing them. Strategic management 
typically involves: 

• Analyzing internal and external strengths and weaknesses. 
• Formulating action plans. 
• Executing action plans. 
• Evaluating to what degree action plans have been successful and making changes when 

desired results are not being produced. 

Importance of strategic management 

Strategic management necessitates a commitment to strategic planning, which represents an 
organization's ability to set both short- and long-term goals, then determining the decisions and 
actions that need to be taken to reach those goals. 

The strategic management process is a management technique used to plan for the future: 
Organizations create a vision by developing long-term strategies. This helps identify necessary 
processes and resource allocation to achieve those goals. It also helps companies strengthen and 
support their core competencies. 

By determining a strategy, organizations can make logical decisions and develop new goals 
quickly to keep pace with the changing business environment. Strategic management can also 
help an organization gain competitive advantage and improve market share. 
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